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LARGE-SCALE PROJECT/PROGRAM/OPERATIONS MANAGEMENT AND APPLICATION SUPPORT

PREOFESSIONAL PROFILE
A seasoned leader with over 25 years of experience in global IT delivery across various industries, specializing in large-scale implementations, application management, and consulting services for U.S. clients. Nearly a decade of strong relationships with Health & Public Service clients, serving the top market leaders to provide pension services for over 1 million members, health management services, and enterprise-wide quality engineering transformation and automation.

· Experienced in project lifecycle management from inception to completion. Has successfully managed and implemented large implementation/upgrade/post-production support programs for a wide range of customers, including health care, the public sector, higher education, financial institutions, US retail chains, IT services, and utility services.
· Proven achiever committed to aligning technology and business to generate cost-effective solutions and deliver multiple, critical, multimillion-dollar projects on time and within budget.
· In all public service and health programs/projects, I ensured the protection of client data, guaranteeing that the organization’s data was securely managed and fully compliant with relevant standards and regulations.
· 
AREAS OF EXPERTISE 
	· Program/project Management
· Quality & Test (Manual/Automation) 
· Client / Stakeholder Management

	· IT Data Governance (CDP)
· Vendor Management 
· Strategic & Technical Planning




PROFESSIONAL EXPERIENCE

Associate Director, Accenture – (Oct 2014 to Jul 2024) 
As the Health & Public Service lead, I oversaw a portfolio of multi-year programs valued at over $110 million, including implementation and managed services. I managed more than 300 resources across various delivery programs and led people initiatives involving over 1,500 people.

[bookmark: OLE_LINK4]Relevant Delivery Experience (selected projects):
· State of New York: Successfully delivered a complex pensions transformation project that has 1.1 million members with 40+ pension functionalities including NA Payroll, producing a monthly payout of $1.3 billion. [Oracle-PeopleSoft, EBS, Salesforce) combing with New-IT skills DevOps, Analytics and AI/ML] 
· Fire Department of New York: Managed a large implementation that delivered a system with 5 9s availability, which improved public safety with a 20% reduction in response time and a scalable system that could handle three times more call volumes. [React.js front end, Oracle Service Bus in Middleware, and Exadata]
· [bookmark: OLE_LINK3]New York City - Mayor’s Office of Contract Services: managed a Next Gen Datawarehouse solution with a baseline data migration of 65M procurement records into AWS. The key value delivered reduced the procurement contract cycle time by 17%.
· Cigna: Lead multi-year (16/5) Managed Services for Enterprise Solutions Group in a multi-vendor/multi-tech setup [Oracle-Fusion, Ariba, Java, Python, Salesforce, Selenium, TOSCA] 
· Laureate Higher Education: Managed a program that consolidated 22 countries, 4 shared service centres, and 3000+ users as part of a global shared services transformation deployment over the course of 2 years, followed by 24/7 support services for 5 years [PeopleSoft – Oracle]
· Southern New Hampshire University: Lead the Banner ERP implementation program at SNHU that involves complex integration with 14 different eco-system partners. This program delivered 3 successful releases in 2 years. (Banner, Workday, MuleSoft, SFDC)

Key Roles & Responsibilities:
· Expected to attain high level of participation in Delivery Management across programs as a means of establishing personal value to clients and ensure delivery of the highest quality work. 
· Steer efforts for driving engagements and serving as a lead professional in providing program/project management guidance to other project managers along with guiding employees on best practices. 
· Developed and managed project and program plans using Project Management tools, managed, and communicated project status and RAID reporting, taking corrective measures.
· [bookmark: OLE_LINK6][bookmark: OLE_LINK7][bookmark: OLE_LINK5]Established project governance, communication plans, program timelines, milestones, resource usage and dependencies across projects.
· Work closely and act as a liaison between the internal project team, executive team, and other key stakeholders with the organization and with the customer teams.
· Aligned the deliverables to the program’s outcome and monitored vendor deliverables, approved deliverables and escalation. Strategically aligned program and organizational goals.
· Monitored/managed/implemented resolution plans for all risks and action items.
· Working with COE Leadership to standardize the deliverable templates and executing the project as per the set methodology.
· Guaranteed project tasks completion within schedule and budget. 
· Established data governance policies that improved data quality and thereby streamlining data access and security protocols.

Director, Ciber - (May 2011 to April 2014)
· Instrumental in setting up and growing the Oracle and Lawson/Infor Practices to 175+ within 2.5 years. 
· Worked as a Global Business Development Manager in USA from Feb 2014 to Apr 2014. Key functions in BDM role include - presales, Account Planning & Delivery Management. 
· Responsible for Delivery, Operations, Business Development and Practice building activities.
· Initiated, Executed and managed over 45 engagements between May 2011 and April 2014. (ERP & non-ERP): 
· Setup and managed a large Health Care (Testing) client in non-ERP space with a team of 52 resources across multiple locations.
· Managed a large retail chain project engagement in non-ERP space with over 40 resources supporting variety of legacy applications.
· Designed and Built 6 Intellectual Property (IPs) Business Frameworks in Oracle that are being sold and implemented across multiple Higher Education Customers across US.
· Responsible for providing leadership towards the provisioning of high-quality business relevant support including governance, organization, processes, procedures and tools & technologies. Accountable for the delivery of contracted services.

Senior Delivery Manager, Oracle Corporation – (July 2005 – April 2011)
· Successfully managed a large program to deliver over 175+ upgrade projects in FSCM/HCM modules. Built a solid team of 35 resources from scratch to manage and deliver single/multi-step upgrades.
· Project Management of Offshore resources and review project status of each project. Summary of Key Projects
· Client: Higher Education, Washington State 
· Implement Campus Solutions 9.0. The project scope covers modules – (Admissions, Campus Community, Curriculum Management, Student Advising, Student Records, Financial Aid, Student Financials)
· Client:  Health Care, Boston
· Upgrade from PeopleSoft 9.0 to PeopleSoft 9.1. Additional scope is to Implement PeopleSoft Recruiting, Analytics, HR Helpdesk, Workforce Communications, ePerformance, eCompensation, and Succession Planning modules
· Client: Retail Store, Kansas City 
· Upgrade the current PeopleSoft FSCM 8.9 system to 9.1. Migrating data from 3 acquired business units into PeopleSoft FSCM (9.1) and HCM (9.0). Decoupling current PeopleSoft applications from the DB2 Mainframe
· Client: Retail, New Jersey 
· Upgrade: PeopleSoft 9.0 Financial and Supply Chain applications to 9.1. PeopleSoft FSCM modules involved were: GL, AM, AR, BI, OM, PC, PO, AP, Procurement. This Customer had a very highly customized environment and the team successfully delivered 103 deliverables with zero quality issues.
· Client: IT Services Global (HQ: New Jersey)
· This was a very large, complex project that was comprised of the following scope: upgrade approximately 250,000 employees and contingent workers from PeopleSoft 8.8 to 9.0, convert over 30,000 EDS employees and contingent workers from three regional SAP instances into PeopleSoft HCM 9.0 
· Client: Utility Services (Philadelphia)
· The modules implemented were - Core HR, Base Benefits, Payroll for North America, Benefits Administration. This project involved complex data conversion from legacy to PeopleSoft and developing several complex interfaces and online pages into PeopleSoft. There was little or no documentation available in the legacy system.
· Client: Various Customers across APAC Region
· Production Support: Manage delivery and support for Customers in Australia and New Zealand for various PeopleSoft Enterprise applications in HCM and Finance modules. This includes development, technical/functional support, and patching in PeopleSoft domains.
· PeopleSoft Enterprise One CNC Admin and Functional support for a Customer in Thailand.
· Worked on project bids, estimators with the pre-sales team as part of the portfolio group.
· Was proactive in building the Offshore PeopleSoft practice at the business unit. 
· Conduct/plan PeopleSoft boot camps (Functional and technical). Have hosted Upgrade boot camps in various single/multi step upgrades. Have conducted and trained people in People Tools versions (7.x, 8.4x)

Project Manager, Tech lead, Developer, iGATE Corporation - Pittsburgh, USA (Mar 1998 – June 2005)
· For a Retail client in Richmond, Virginia: worked as an Engagement Manager to gather Customer requirements and co-ordinate the tasks within the onsite/offshore teams in AMS mode across multiple PeopleSoft Finance and Supply chain modules.
· For Travel Company in Hawaii: was involved in Analysis, Design, and development of the Bill Check module to allow the user to select the tour itineraries and pay the Vendor Invoices.  Created customized panels, reports, and background processes as per user requirements. Developed SQR interfaces to load legacy data from the legacy into PeopleSoft.
· For Travel Company in LA: was involved in the successful implementation of an Accounts Payable module in version 7.03. Defined banks and variety of information like bank names, bank codes, addresses and contacts to account and routing numbers, currencies and handling methods. Defining multiple bank accounts for each bank. Designing payment forms and creating new Crystal checks with signatures and logos. Testing Express checks for various Business units. Tailored pay-cycles to incorporate multiple business units and banks. 
· For an IT services client - Involved in Business requirement analysis, Fit Gap analysis, Setup of Accounts payables and Asset Management modules and implementation of Projects, Contracts, Billing, AR, AP, GL, Time & Expense, and Resource Management.
· For a Higher Education client: involved in upgrade of HRMS from version 8.3 to 8.8. Additionally implemented HRMS at locations where PeopleSoft was not implemented before at India (Bangalore, Hyderabad, and Delhi), Singapore, China, Germany, and Hong Kong. Setup of Security. This included setting up of User Profiles, roles, route control, permission list (primary, data and menu)
· For a HRMS – Payroll Interface: Setup Payroll Interface to feed data into ADP. Synchronize ADP data with PeopleSoft HR. Troubleshoot and implement Payroll Interface. Implementation of Base benefits module and integration with Highmark Blue Cross blue shield
· Setup BPO processes to move HR/Payroll & Expenses and Finance operations to India for iGATE.

DSS Infotech Private Limited (Sep 1994 – Feb 1998)
Role: Tech lead, Developer (Non-ERP)
· As a Programmer/Analyst, was involved in the development of an Integrated Software System for a manufacturing company.  The project involved computerizing an existing manual system. The system handles various activities such as customer order processing, scheduling production planning, gross and net material requirement planning, raw material purchase and scheduling, sub-contracting, bill of material explosion, inventory management, invoicing, customer rejections, and customer- and product-wise budgeting.  It also handles security (menu, screen, and field) and authorizes various important documents, along with system auditing.  Was responsible for system analysis and design, database administration, database triggers, stored procedures, testing, implementation, and user training. 

TRAINING & EDUCATION
· Masters in Computer Management (University of Pune – 1994)
· Bachelors in Computer Science (University of Pune – 1991)
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