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Project Manager 
Accomplished Multiple Managerial roles with a strong history in Product, Marketing, Business Strategy, New market enablement, Market Research, Data and cloud, Partnership, Legal compliance, and Customer success related projects. Worked on strategy and roadmap creation for digital products. Experienced with working across multiple domain teams and handling large projects. Built strategies on creating large teams and processes along with the leadership team. Having 8 years of experience in Product marketing, Product Management, Business Analytics, Business Strategy and Creating New business lines under portfolios. Planning and strategist for entering new markets. Entrepreneur mindset and Passionate on Innovative Business ideas.
Professional Skills
· Strategic Practice of PMBOK Guidelines Including Waterfall & Agile methodologies. 
· End-to-End Project Management - Managing Project & Product Teams Comprised of Local and Offshore Resources as Well as Internal and External partners.
· Product & Project planning and execution with detailed focus on Software’s, timelines, budget, and compliance.
· Risk mitigation plan development, Stress Management and Conflict Management
· Experience: Google cases, Fresh works agile MIS, DSS, Audience Data, Marketing Platforms, Automation Platforms, Product and Web Analytics, Microsoft Exchange, Citrix to Cloud, Enterprise Fax to Cloud, Enterprise Search & Citrix.
Functional Cloud Provides: Google Cloud, AWS, Azure.
· Product designed Tools: Miro, Figma, Adobe XD etc.
· New Market Enablement, Partnership Management, Business Opportunities etc.
· Project Management Software: Microsoft Project, Oracle PLM, Advanced Excel and PowerPoint Skillset, Microsoft 365, Smartsheet, Google Workspace.
· Team Management and Collaboration Software: Jira, Confluence, Google Cases, Kanban, Lucid.
· Implementation of meeting methodologies which maintain focus and minimize resource constraints - Provide Clear, Timely, and Consistent Executive and Stakeholder Reporting, RFP’s, RFI and project layouts
· Excellent Written and Verbal Skills coupled with the Ability to Produce Professional and Quality Content.

Professional Experience
Technical Sr. project Manager 
CLEINT: Walmart 
Tata Consulting services – Arkansas, USA                                              July 2022 – August 2024
Worked on Product Migration and New Product development both
· Hands on experience in PLM (Product Lifecycle Management) software.
· Successfully led and managed complex programs across multiple countries, demonstrating extensive experience and specialization in Project management.
· Proficient in global/international end to end business processes integration strategies and change management methodologies, effectively navigating diverse cultural and operational environments.
· Skilled at collaborating with cross-functional teams to achieve project objectives, fostering effective communication, and driving synergy among diverse stakeholders.
· Developed and implemented infrastructure capabilities suitable for a more global shared services model, ensuring consistency, standardization, and compliance with information security requirements.
· Collaborated closely with the IT team to develop a comprehensive plan for the migration and integration of key systems.
· Overcame challenges related to change management by effectively engaging stakeholders and facilitating communication and training initiatives across all levels of the organization.
· Implemented robust governance structures and project management methodologies to ensure the successful delivery of program objectives within the defined timeline and budget.
· Leveraged strong program management skills to oversee multiple workstreams, track progress, mitigate risks, and drive resolution of issues to achieve desired outcomes.
· Led successful product ownership for a complex migration project from Mainframes to Cloud technology for an e-commerce platform, ensuring timely and accurate delivery.
· Defined product vision, roadmap, and backlog for the migration project, outlining the steps required to ensure a seamless transition to Cloud technology for the e-commerce platform.
· Worked directly with 3rd party data & analytics vendors to support current projects. Identify platform changes that may affect current capabilities and understand future opportunities with supporting vendors.
· Collaborated with technical teams to ensure that the product requirements were met and that the project was executed according to plan.
· Both IOS and Android Mobile app applications.
· Worked with UX/UI designers to ensure that the migrated platform was user-friendly and optimized for customer engagement and conversion.
· Developed and maintained strong relationships with key stakeholders, including customers, partners, and internal teams, to ensure ongoing alignment and success of the migration project.
· Utilized data analytics and user feedback to continually iterate on the product strategy and make data-driven decisions about feature prioritization.
· Collaborated with sales and marketing teams to develop go-to-market strategies that effectively communicated the value proposition of the migrated e-commerce platform to customers.
· Stayed up-to-date on emerging trends and technologies in Cloud computing and e-commerce, and used this knowledge to inform product strategy and identify new areas for innovation and growth.
· Successfully managed the migration of 60 applications from Mainframes to Cloud technology within a year, covering scope, discovery, future designs, development, Citrix cloud users, UAT, and Go-live.
· Conducted user research and testing to formulate, test, and refine assumptions and hypotheses.
· Led stand-ups, iteration planning sessions, product demos, and retrospectives.
· Communicated complex technical concepts to stakeholders in non-technical language.
· Advocated for the end user and stakeholder by becoming closely associated with the product, empathizing with and understanding user needs to inform product decisions.
· Developed and maintained strong relationships with key stakeholders, including customers, partners, and internal teams, to ensure ongoing alignment and success of the product.
· Conducted user research and usability testing to inform product decisions and ensure the product meets user needs and expectations.
· Facilitated and led agile ceremonies such as sprint planning, backlog grooming, and retrospectives to ensure the team is aligned and focused on delivering high-quality products.
· Communicated product updates and progress to key stakeholders, including executives, partners, and customers.
· Worked with the engineering team to ensure technical feasibility and to define acceptance criteria for product features.
· Collaborated with UX/UI designers to ensure that product features are user-friendly and intuitive, and meet the needs of target users.
· Identified and mitigated risks and issues that may impact the success of the product, and developed contingency plans as needed.
· Transition plan from Development to Support team for new Azure application releases
· Support Shift Handover process across geographically distributed teams
· Capturing SLA and reviews 
· Define RCA template and approach
· Knowledge Transfer Checklist and transition plan
· Define knowledge repository hierarchy
· Define process to contact internal and external stakeholders for critical and non-critical needs
· Review the alerts and mechanism model and suggest improvements
· Review the configurations in ‘Service Now’ and suggest additional fields and values (CMDB)
· Collaborating with various stakeholders to come up with the requirements for the operational reports/dashboards
· Setup Project Governance committee, Escalation Path and Weekly/Monthly reporting process
Technical Sr. Project Manager – Data Centers 
Google LLC (Alphabet Inc)  - Seattle,USA                                                         Feb 2022 – June 2022
· Project manager for Data Center modeling platforms for worldwide Google centers on SpaceUI and DCviz.
· Led and successfully managed a system design and architecture project for a data center, overseeing the planning, implementation, and deployment of critical infrastructure components. This included designing scalable and resilient systems, optimizing network and storage configurations, ensuring high availability and disaster recovery capabilities, and coordinating with cross-functional teams to meet project milestones and deliver a robust and efficient data center solution.
· Demonstrated proficiency in data modeling techniques and methodologies, including conceptual, logical, and physical data modeling, to analyze complex business requirements and translate them into functional database designs. This included creating entity-relationship diagrams, defining data attributes and relationships, and ensuring data integrity, normalization, and optimal performance. The application of data modeling principles resulted in streamlined data management, improved data quality, and enhanced overall system functionality.
· Lead Project that enabled e-mail to be securely accessed by smart-devices (iPad, iPhone, Droid) using Goode Technology and citrix Scaler Appliances.
· Implemented robust measures to ensure system reliability, including thorough monitoring, proactive maintenance, and efficient incident response protocols. Employed industry best practices, such as implementing redundancy, failover mechanisms, and disaster recovery strategies, to minimize downtime and ensure uninterrupted operations. Conducted regular performance evaluations, capacity planning, and system upgrades to optimize system reliability, mitigate risks, and maintain high levels of customer satisfaction.
· Demonstrated expertise in system architecture, encompassing the design and implementation of solutions leveraging a combination of Commercial Off-The-Shelf (COTS) software, Software-as-a-Service (SaaS) solutions, and cloud-based technologies. Successfully integrated diverse systems and applications, optimizing interoperability and data flow between on-premises and cloud environments. Leveraged cloud solutions to enhance scalability, flexibility, and cost-efficiency, while ensuring seamless integration with existing systems and meeting business requirements. This approach resulted in streamlined operations, improved system performance, and enhanced overall business agility.
· Possess a deep understanding of architecture systems design principles and best practices, with a focus on building highly reliable systems. Proficient in designing and implementing robust integrations between various components and technologies, ensuring seamless communication and data exchange. Utilize fault-tolerant design patterns, redundancy strategies, and distributed architectures to enhance system resilience and minimize single points of failure. The application of these principles and integrations results in highly reliable systems that can withstand failures, scale effectively, and deliver consistent performance, ultimately ensuring uninterrupted operations and high customer satisfaction.
· Work with all the internal uses who uses data center modeling platfoms for day to day operations.
· We take care of AS IS data centers and the Upcoming future Data center planning 
· Assist in defining and deploying new processes and in facilitating the continuous improvement of existing processes for IOS and Android Applications.
· Seeks ways to increase efficiency and effectiveness of work performed and resources utilized
· Make recommendations for resolving project conflicts to management
· Meets regularly with Technical Director, Product Managers and Development/QA Team to surface project status/team velocity/constraints/risks Execute the plans with a core team and then continue to monitor and develop improvements. This requires creation and execution of operating and project plans, including managing day-to-day tasks, driving requirements sessions, developing business cases, securing stakeholder buy-in, managing cross-functional projects that deliver important program changes.
· Execute the plans with a core team and then continue to monitor and develop improvements. This requires creation and execution of operating and project plans, including managing day-to-day tasks, driving things from Multiple teams Gspace, GLaas, CAD, DCviz and Space UI teams for Data Center modeling.
· Gathering requirements and User research on the existing platforms and reiterating the technical finding, To improve the product and iterate business way to technical way to all the team members from UI, UX and the designing team.
· Testing the output how the new features performing and eventuality leading to ROI.
· Reading through the Java Code and angular for understanding the requirement what already built in the system using Gspace Programming space. Mostly understanding Storage services, Query services, and Task manager services from Spanner DB.
· Enhanced SpaceUI frontend platform with more automation to make internal users work easy and more efficient and productivity.
· Assembled resources, scheduled tasks, and created detailed timelines to maximize efficiency throughout each project phase on Gspace and Cloud space.
· Developed technical procedural documentation in accordance with Worldwide Google Data Center.
· Increased Data center automation in networking and cloud computing efficiencies by 50% from previous years, by developing installation processes, procedures, checklists, and verification which produced success rate of 95% with 50% less downtime and errors.
· Managed, prioritized, and changed project schedules to align World wide data centers with minimal errors.
· Provided engineering and QA teams with detailed analysis of software deficiencies discovered during physical installations, and implementation in all YAWNs and MC data centers across the world.
· Reduced overall organizational costs through close coordination and negotiation with 15 software development teams and effectively transferred code to new tool (DCViz, Space UI, Autocad, CAPCOM, Data processing teams etc).
· Led the team to utilize the Agile process to improve project quality and schedule.
· Managed project scope by developing work breakdown structure for major milestones and critical path tasks for meeting project deadlines and producing deliverables.
· Produced monthly project forecast to ensure defined scope was delivered and managed to timelines and budget; communicated project status to management and project stake holders.
Product Operations Manager 
Freshworks Inc  (India)                                                                                                 July 2021 – Dec 2021
Freshworks is a SaaS Business enterprise platform for CX, CRM, and EX products.
· Clarify and confirm roles and responsibilities on projects, and drive accountability and transparency in execution. Execute own fair share of the work needed for success.
· Work senior leadership management, business partners and other SME to develop technology concepts, requirements, design alternatives, project schedules.
· Responded to all incoming questions and inquiries related to JIRA applications.
· Prepared projects, dashboards, reports, and questions for all JIRA related services.
· Generated scripts for effective integration of JIRA applications with other tools.
· Suggested improvement processes for screens, workflow procedures and reports of applications.
· Conducted analysis and evaluation of existing systems to upgrade latest versions of JIRA.
· Providing RFP’s, RFI, Project layout, Project ideation and more for Partners and vendors.
· Handling global market Product activities and designing Product marketing activities.
· Plan and direct complex program schedules and budgets, monitoring project status in comparison to cost/time projections
· Provide consistent and comprehensive status reports, project updates, and ongoing cost analysis to business lines and technology management, including senior management levels
· Collaborating with Product teams, Legal teams, technical teams, Executive teams, Company Partners and Marketing team to make sure the deliverables are properly executed.
· Handling company partners, Developing innovation ideas and Solution expert.
· Innovation and new product marketing methods for all CX, EX and CRM Products.
· Market Surveys, Account Based Marketing, Global Data partners enablement for global market.
· Support in Product implementations, Analytics implements and Analysis.
· Creating Insights and New methods implementations for campaign services, Tech stack teams and Product teams.
· Managing Product Marketing teams, Segment marketing teams, Outreach Teams, Digital marketing teams, Agencies, 
· Freshworks Global Marketing partners and vendors, POC for Marketing technology.
· Product Data Analysis, Data predictions and Data Automation for C suite and Executive teams for central repository to make decisions.
· Coordinating with legal teams and onboarding new partners for Freshworks.
· Working on Project management, Audience Stacks
· Worked on Asana, Freshworks Project tool, Basic MS dynamics AX etc

Head of Program Manager 
Logicserve Digital Pvt Ltd                                                                             AUGUsT 2019 – June 2021
New-age digital marketing company that offers the most comprehensive suite of digital marketing services.
· Developed Internal HRMS platform in organization for Finance, operation, HR and other department as one central product for everyone. It includes Product owner roles, User stories and product testing with uses and developing the product with more upgrades.
· Managing Brands, Publishers, and Agencies on Programmatic Business both Sales and Execution.
· Identify trade-offs and investments and push for the needs across various decision points to make the most progress as fast as possible while maintaining appropriate levels of ROI
· Forecast Business growth and identify opportunities - both with existing clients and fresh prospects on Programmatic Advertising.
· Proactively identify and escalate issues and potential obstacles to the successful execution for clients.
· Report out on a regular basis to all key stakeholders about progress with core teams. This includes preparing for business reviews with senior leaders across the company, and potentially Ops Staff
· Develop Executive-level relationships with Partners, Advertisers, Publishers & Agencies on Programmatic Advertising (Google marketing platform, Adobe Ad Cloud, Flipkart, Amazon & MediaMath).
· Led the team of 8 Ad-Ops account managers, Trainings, Performance reviews of clients and cross functional departments of 18 indirect Executives.
· Build expertise & conduct training for everything related to Programmatic Advertising.
· Grew the overall Programmatic Advertising Media Spend by 3x within 8 months.
· Trained and Managed programmatic Ad Operations teams.
· Launched new services and innovations by collaborating with partners like Google, MMP's & Logicserve Internal team.
· Responsible to create new business model for programmatic Advertising to increase the portfolio business.
· Programmatic Team management with boosting up their knowledge skills to bring better results.
· Working with CEO's, CFO's, Sales VP's, Sales Manager, Client servicing, Media Planning & Ad Operations team for providing Strategies and Digital Tech solution for brands.
· Hands on experience on all Mobile Measurement Platforms (Singular, AppsFlyer, Branch.Io, Adjust and Google Firebase).
· Key Expertise: Tech Strategy & Media Planning, Implementation and Execution, Handling and resolving Client tech quires and the making them understand of the digital Eco system. Branding and Performance Except, Digital Analytics. 
· Maintain strong communication with worldwide peers and stakeholders to evaluate effectiveness of programs and impact of operational strategies, programs and improvements


Programmatic Account strategies - Google India
Cognizant Technology Solution                                                    November 2016 – August 2019
· Working with global brands along with their Google POCs to manage programmatic campaigns.
· Led the team of 3 Campaign Managers, Trainings, Performance reviews (Weekly and Monthly) and day to day tasks.
· Monitor Campaigns, report performance metrics and execute changes to improve them.
· Provide insights and account strategies to help take it to the next level.
· Helped grow the account of a global automobile major by 60 times in 8 months.
· Helped create a framework for a dealer-led advertising mode.
· Helped peers understand this framework and replicate it in their account.
· Execute and own the success for Advertisers campaigns using Real Time Bidding (RTB) on Demand Side Platform (DSP) and handling Tier 1 clients with $300M+ budgets Per annum.
· Trainer for Ad Ops & Reporting team on GMP Programmatic products.
· Manage account growth through implementing campaign solutions, including developing campaign strategy, building campaigns, and monitoring and optimizing for spend and performance to meet and exceed customer marketing key performance indicators (KPIs).
· Identify and seize opportunities in an account. Create and support multi-product solution promotions and collaborate with the in-market Sales team to create a growth strategy for potential advertisers.
· Working with Clients, Agencies, Advertisers, Publishers, and Account managers to manage and provide solutions based on DV360 campaigns.
· Develop customer facing reports with analysis (insightful) – Combination of both current and new reporting formats using visualization.
· Optimal solutions and consulting for Real Time Bidding, Programmatic buying and help running Campaigns Worldwide.
· Google Case and google One click project management tools.
Assistance Marketing Manager
SBrick Castle Care Pvt Ltd                                                                   FEBUARY 2016 – October 2016
· I Was managing Marketing and PR - both digital & traditional.
· Enabling new market opportunities and ideas to expand the business over 15 states.
· Enable and Empower sales team with relevant collaterals and marketing tactics.
· Drive partnerships and alliances with communities, corporates, and other service providers.
· Launched a concept called SBricks Shop in apartment communities and corporate parks.
· Developed partnerships with other service providers like First Mail, O2 Spa etc
· Established their digital footprint right from scratch.
· Managing Digital, Traditional advertising & Creative agencies.
Media Planner and Sales Associate 
Radio City 91.1FM                                                                                       september 2015 – January 2016
· Get new business from brands by explaining the benefits of Radio Advertising.
· Drive on-ground activations and marketing promotions for brands.
· Strengthen existing business relationships and build new ones.
· Grew my business portfolio by 3X.
· Conceptualized, Launched and Executed Radio City Super Singer.
CLIENT SERVICING AND OPERATION MANAGER 
Insight Outreach Pvt Ltd                                                                                   June 2014 – August 2015
· Service existing clients and ensure their campaigns succeed.
· Provide ideas and insights to help figure out Go-To-Market strategies.
· Ensure successful execution of ATL and BTL campaigns at the ground-level.
· Worked on successful on-ground activation campaigns for brands like Pulsar, Samsung, Tata Motors, etc.
· Helped launch a new brand of edible oil called Naturelle.
· Empaneled a new set of vendors to reduce cost of production.
SUPPLY CHAIN OPERATION - INTERN
Hindustan Coco cola Breverage india Pvt Ltd                                    March 2013 – June 2013
· Creating new roadmap for supply chain in retail operation in Hyderabad region for Corporates, Premium malls, vendors, and retails segments.
· Redeveloped and improved way of order management system in the company.
· Doing Face to face survey on the pain retailers are facing in the market for inventory and the pricing.
· Created Coke on the wheels concept and executed in the market with event and shows tie-up and summer day easy availability vehicles.
· Learnt how the business model runs on beverage industries. 
Certifications
· Project Management – PMI – Certified 
· Product Management – HelloPM – Certified 
· Project Management - ProVentures
· Google Marketing Platform – Google Inc
· Mobile Measurement Platforms
· Google Ads - Certification from Manipal Global
· Amazon Advertising and Retail Platform 
· Business Analytics 
Education
· Information Systems & Management – Union College- 2022 -2023 - USA
· Post-Graduation Program in Business & Leadership – Indian School of Business- 2020 -2021 - India
· Post-Graduation Diploma in Business & Marketing – Siva Sivani Management Business School - 2012 -2014
· Bachelor of Business Administration – Mahatma Gandhi University - 2009 -2012
Skills
· Product Management| Project Management| Product Advertising | Technical Product R&D / Team Leadership / Product Lifecycle Management / Agile / Scrum Methodologies / Web and Product analytics / Mobile App Analytics / Go-to-Market Launch Plans / Product Roadmaps / SDLC / UX / UI Team Management and ideas / QA Testing / SaaS Solutions / Requirements Gathering & Analysis / Market & Competitor Research / Financial Modeling & Forecasting Google Marketing Platform | Strategic Product marketing| Planning and execution | Mobile Measurement Platforms| Team management| Training and Development| Digital Tech Solution| Media and Advertising| Google and Microsoft Suite| Corporate Relations| Internal Team Collaborations| Audience Platforms|B2B SaaS| Consumer Internet Products| and more
Extra Circular Activities.
· Harvard Model United Nations – Onsite Organizer (International Delegates and Panels)
· Indian School of Business 2021 - Abhyudaya Leadership summit
· Radio City 91.1FM Super Singer 2015 – Product Marketing Idea innovator
· Ashraya Akruti kite festival – Sponsorship Lead and Onsite Organizer
· Covid Volunteer 2020 – Funds for Food and Cloths Distribution Lead
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